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Vision 1

| Lockheed Martin is the Leading

~_ Global Security and Aerospace Company,

Sol\;ing our Customers’ Most Difficult Problems
Through Our EmployeeS’ Innovation,
Performance and Unmatched Integrity.



Customers o

* Departments of
— Defense
— Homeland Security
— Commerce
— Energy
— Health & Human Services
— Housing & Urban Development
— Justice
— State
— Transportation

NASA

Social Security Administration
Environmental Protection Agency
U.S. Postal Service

Intelligence Communities

70 other Governments Worldwide

We Never Forget Who We’re Working For ®




Business Structure

: Information Missiles and Mission
Aeronautics Systems & Fire Control Systgms &
Global Solutions Training

Space
Systems

® International



. . py
Lockheed Martin Business Areas —F

AERONAUTICS s ) MISSILES and FIRE CONTROL
* Tactical Fighters / * Air and Missile Defense
 Tactical /Strategic Airlift * Tactical Missiles

« Advanced Development * Fire Control

* Global Sustainment

* Combat Maneuver Systems

SPACE SYSTEMS
» Surveillance and Navigation

MISSION SYSTEMS & TRAINING

* Naval Combat Systems

- Radar and Surveillance Systems * Global Communications

* Aviation Systems * Human Space Flight

* Strategic and Defensive
Systems

* Training and Logistics Solutions

INFORMATION SYSTEMS & GLOBAL SOLUTIONS
* Cyber Security

* Information Technology

* Strategic / Operational Command & Control Systems




Lockheed Martin’s Commitment to Small
Business

« Awarded $5.8 billion
total U.S. dollars to small
businesses in GFY 2013

 Lockheed Martin actively
seeks diverse suppliers

* Bring agility & new
perspectives

* Provide innovative
solutions to complex
challenges

Small Business Recelve >27% of LM’s Subcontracts







Contractors aim to trim the fat

T Pentagon, Boeing, Department Of Defense, Lockheed Martin, Northrop Grumman, Weapon Systems
Acquisition Reform Act, Defense Spending

d Listen @4 Print J Comment &2 Email © BOOKMARK E) Subscribe

JEN DIMASCIO

Facing up to a new period of Pentagon frugality and
smaller bottom lines, the defense industry has begun
repositioning itself in ways large and small — from
looking harder for new customers overseas to pushing
harder to diversify their businesses to offering
executive buyouts

The contractors are responding not so much in
anticipation of one massive budget cut but, rather, to a
series of efficiency initiatives, including the Weapon
Systems Acquisition Reform Act and pressure from
Many defense companies like Lockheed Defense Secretary Robert Gates, as well as
Martin are planning for future budget cuts, increasing rhetoric on Capitol Hill about the potential

including reducing their presence at the for actual cuts to the Pentagon’s $700 billion-a-year
Farnborough International Airshow. Eidaet
AP Photo oo

lGreater Focus on Supply Chain Efficiency Opportunities
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Information Security In Real Life

“Target said Wednesday

A\ that the cyber criminals who
Economy Markets Consumer news Autos Personal Finance breached ItS System used
RETAIL credentials they stole from
wecsoe  Target says hackers stole one of the retailer's
T credentials from vendor vendors.”

1

CHRYSLER-JEEP Reuters
Ford, GM sales
dropped,
Chrysler's rose in
January

Jan. 29,2014 at6:04 PMET

Keep Your
Information Secure

MANUFACTURING
us
manufacturing,
construction
spending slows

Keep Our Network
and Information
Secure

FEDERAL-
RESERVE
Yellen sworn in
as Fed chair as
Bernanke heads
to Brookings

EGREETINGS
Our

condolences:
Dot.com veteran FREDERIC J. BROWN / AFP - Getty Images
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A
A Strong Focus on Supply Chain Security -1

Problem Statement

As Lockheed Martin has Enhanced its

LM Cyber Security Defenses, Threats Have
: Operations Expanded Across the Entire Supply
C°l|'>2t§;f eit Disruption Base. Supplier Capabilities Vary in

Ability to Effectively Address These
Threats and Protect Sensitive Program
Information.

Ha,?,ﬁ‘:ﬁng Every Supplier 2FA Secure

Secure the Information Shared Between
Supplier and Lockheed Martin.

|P LOSS Cyber Security Threats Expand Across
e the Entire Supply Base. The Supplier
Link Is Critical Because of the
Opportunity It Presents to Those With
Malicious Intent.

i~

Visit www.myexostar.com/Im2fa for a copy of this presentation
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http://www.myexostar.com/lm2fa.aspx

Emerging Supply Chain Issues
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Dear 345 Spertor

i e s tonas Febeuary 2. 2012

6801 Rmkl;\l;‘ Drive.
Bothesda, Maryland 20817

* Daily Journal

CORPORATE

cmeq] Compliance deadline looms for new Transparency

Directorate (I

o safcguard in Supply Chains Act

contructs and

In order e
microcircuits

S 1. What
e measuf e o
. - provid| WL COT AN,
1 distriby . F—
P evalua e semces commrree .
Chacie Willan) . @ongress of the United States
5 [ ——— 0 I
oty S — House of Bepresentatives
Washtngten, DE 20513-0606
February 2, 2012
3 What
your p
President Barack Obama
On De 1600 Pennsylvania Aveaue NW

Program (GIL Waskinglon, DC 20500
ficrocircuits,
oat3, Wi

Diear President Obarms:

We are writing in sesponse 10 your scaterments regarding our trade relutions wi
your recent Statc of the Union address. We appreciate your facus on this issue, and specifically
tequest you cnsure your Administration follows up on a particular area of grave conger in our
teade with China: rare carth minerals

i

Rare carth mincrals are eritical (o the American economy and our national security
ol e acccsay fo e il ecaiy, e evslopment uf e echologs, growing
the

dy timely ‘\)ynuh\nu on July 3, 2011, the World Trade Organization (WTO)
ng 0n 3 petition b e USS., Bucope, and Mexico regarding China'e

“This s pa
issueda

Right (CA Supply Chain Transparency Act)

itment 10 ree trade policies, and just this week, on Janaary 30, 2012, the appeals
panel of the World Trade Orgnization ruled that China must dismanile s systee of export
taxes and quotas for nine widely used industrial materials.

The sty betwen Chince ra el exorts s rr cart hexpts mggrt
rectifyiag the rare earih situation should be smong the first <ff ken in sey new focus
o trade cquality. We urge you w point the new Trade mzumm. Uit at the v

restrictions,

Many of us have a150 urged 1 WTO case against China dus 1o their rare earth practices, and we

renew that request with you as well

‘China's rare earth polices defy global rade laws 1o create supply scarcity and price inflation in

ihelobal ket while crauring suslus and et prics in domestic markees Thisurjst

manipalation of the global trade marked compels co 3t 10 China, bringiag jobs,
P an 1l it ropens whth . e Untsed S v oo ooy

‘We look furward 1o hearing f70m you an this matter and stund ready fo-assist you in any way.

sincerely,

Emerging Issue Leadership and Collaboration Across the Enterprise




d Martin’s Procuren

jortunities exist, but will be very competiti
IStomers expect competition to ensure best v

gncern when engaging new suppliers: RISK
Financial stability
Past, relevant performance
Wbility to be viable in the long term

eed to think globally
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8 SBLO

" 24 + Small Business Liaison Officer (SBI
supplier.communications@Imco.co
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* Your Point of Entry & Advocate

y ‘ * A Business Partner

« Knows ALL key programs in their area

« Aware of requirements

* Integrated with BD & Contracts

« Email is the preferred initial contact met
* Include your website

tand that the SBLO may need to refer you f

siness ethics...gifts & gratuitie



mailto:supplier.communications@lmco.com

orief & concise “Elevator Speech”

dOn your company’s uniqueness & differentiators

erformance (quality & delivery)

success stories

olutions to problems

Every Business Professional Needs a Me
Answer to the Question “"What rlo you do?"
Lorraine Howell, Author, Give Your, Elevator Speec A Lift!







gic Partnershi

» Value-added small busine
at same pricing as large bus

« Small-Small & Small-Large
businesses teaming for
competitiveness

« Small as prime with large as
subcontractor in restricted
competitions

» Participate in Govern
Programs







. Cost — Quots full cosits

o Quality — 100%, ir sVeryinis

> Delivary — On time, svery e

Always Meet Commitments



Supplier Wire

A dedicated resource for small
enterprises looking to do business with
Lockheed Martin and the industry in
general

Free webinars & live chats
Educational videos
Supplier testimonials
Immediate needs bulletins
Directories

Partnership pursuits

Veteran’s corner

Lockheedmartin.com / Suppliers / Supplier Wire

LOCKHNEED ﬂlﬁll'l'lﬂ-—""

OPENING DOORS TO OPPORTUNITY AND INNOVATION

Doorway to innovation Who's Knocking
S tion

Opportunity Knocks eTraining & Video Center Veterans Corner
Learn what v eTraini , a
0 e'll onal re s fo

S LEARN MORE.



In Summary

* [t’s a competitive landscape -- need to
differentiate yourself

* Think global
« Understand the security requirements

« Seek strategic partnerships for to
maximize competitiveness

« Perform
— Quality — 100% in everything you do
— Delivery — On time, every time

23






